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LESSONS  LEARNED 

General  Remarks 

When we began our relationship, August 2013, Yeamans Park Presbyterian Church (YPPC) was 
recovering from deep wounds inflicted by its former pastor whose leadership habits 

(a)   drove off many members for years 
(b)   undermined the faithful service of church staff 
(c)   did not provide for timely pastoral care 
(d)   took a dozen families with him when he left, and 
(e)   negotiated a severance package for himself which he used to start a storefront church  

associated with another denomination 

The families who remained were bruised but determined to continue quality traditional worship, 
outreach to their community, ministries with all ages, and a deep-seated Christian fellowship.  
The ministry and mission goals of our 2013 Covenant, pastor and session, are stated and 
addressed in my Pastor’s Report to YPPC session and Charleston Atlantic Presbytery’s 
Commission on Ministry, January 2016. 

Pastor’s  2017  Priorities 

In pursuit of our Pastor / Session Covenant goals, and during our  3 ¾ year relationship, I have 
come to believe that the following Pastor’s Priorities are a good match for the talents and needs 
of this extraordinary small church:   a quality worship experience, timely pastoral care, support 
of church staff, support mission and ministries, resource committees of session, and deepen 
YPPC relationship as a member church of Charleston Atlantic Presbytery. 

A Quality Worship Experience         Priority #1 

• Prepare and deliver an engaging Biblical sermon, other worship elements 
• Coordinate worship plans with music staff 
• Coordinate worship plans with session’s committee on worship and music 

Timely Pastoral Care          Priority #2 

• Learn members’  names 
• Make hospital and rehab visits with prayer 
• Provide homebound communion two or three times a year 
• Provide homebound visits with prayer 
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• Demonstrate gratitude for work well done 
• Provide pastoral care for staff personal matters 
• Participate in session’s annual review of staff performance 
• Serve as staff resource for session’s personnel committee 

Support Mission and Ministries         Priority #4 

• Demonstrate interest in special events and programs 
• Help interpret YPPC’s mission and ministries to members 
• Support session committees doing mission and ministries 
• Sustain healthy relationship with leaders of scout troop, preschool 

Resource Committees of Session        Priority #5 

• Keep informed of committee sponsored events, programs 
• Support church staff in their roles as staff resource to session committees 
• Serve as staff resource to session’s committees on personnel, budget & finance 

Nurture YPPC Relationship as a Member Church of Charleston Atlantic Presbytery   
            Priority #6 

• Attend at least half of the meetings of presbytery 
• Assure continuation of session’s policy (in annual budgeting and monthly payments)  

to “Step Up One Percent per Year” toward a tithe (10%) of YPPC budget in support of 
CAP partner benevolences. 

Pastor’s  Typical  Work  Week 

Recognizing that a next pastor will have his/her own rhythms and schedule, the following is the 
typical work week that developed early in my tenure and continue into 2017. 

Sundays  --  Arrive an hour before worship to check arrangements and check with music staff 
  Speak to the nursery staff and volunteers.  Attend the adult class once per quarter 
  Stay through the fellowship time to learn of family matters, express joy, concern 

(continued next page) 
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Pastor’s Typical Work Week  (continued) 

Wednesdays  --  my second day on campus.  Office hours I established  9:00 am to 1:00 pm. 
  Consult with office admin assistant Lynn, with program staff Martha 
  Invite them to tell me members with health issues, potential for pastoral visits 
  Schedule hospital or rehab visit after office hours;  if none, then home visit 
  As needed, I shifted my office hours day to Tuesday or Thursday 
  Kept a whiteboard on pastor’s office door  “Next day/time in office” 
   and encouragement to call me 24/7 at my cell number 
  I received two or three phone calls per month, on average, various topics 

From Home  --  several times each week I do church work from home  
   Prep and email worship bulletin info to Martha (bulletin) & Gina (hymns) 
  Prep and practice sermon for Sunday 
  Email exchanges with clerk of session, staff, others 
  Review session agenda draft with clerk and administrative assistant 
  Plan and email my 3 month preaching schedule to relevant leaders 

Other  --  Attend a presbytery meeting, a presbytery committee meeting 
  Attend fellowship (support) luncheon for Charleston area clergy 

Part Time ?  Yes.  This typical work week settled into an average 1/3 of full time, that is to say  
12 – 15 hours/week based upon a full time equivalent of 45 hours/week.   
My covenant with session was for this  1/3 of full time service. 

  
Leadership  Style   --   Pastor and Session 

YPPC is a small church, yet is larger in membership than half of our PC(USA) churches nation-
wide.  Session has demonstrated its ability to identify new mission and ministry opportunities, 
then decide whether or not YPPC has the resources to take on each new venture.  This church is 
not only welcoming to worship visitors seeking a new home church, but has elected two of its 
newer members for ordination and service as session members. 

Elders and staff recognize that “everything does not need to wait for session approval to 
proceed.”  That is to say, elders and staff can determine if an initiative or request is consistent 
with session policy, and, if so, to proceed.  Session is informed of new initiatives and requests, 
but does not need to delay positive ministry nor function as a micro-managing gate-keeper. 

I do not believe YPPC members, staff, and leaders caused the dysfunction surrounding the 
service of their previous pastor.  I have found them to be warm, thoughtful, open, generous, 
faithful Christians who yearn to serve Jesus Christ in worship, in joyful fellowship, in service to 
their neighbors in need. 
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Financial  Stewardship 

This congregation has a very high proportion of members who are in the habit of making annual 
pledges of financial support to the general fund and the building fund, and they make good on 
their pledges at a very high rate.  I believe the membership wants to hear the Gospel exhortation 
to be faithful in proportionate giving of their tithes and offerings toward God’s work. 

The church treasurer (accounting, payables, reports) and stewardship secretary (pledges, 
deposits) are trusted volunteers who have served in these capacities for years.  Session’s 
committee on budget and finance includes these two as well as a member at large, and an elder 
currently on session.  Complete reports of income, expense, designated and undesignated 
accounts, and savings, are reported to the congregation as part of the winter Annual Meeting of 
the Congregation and Corporation.  Summary reports of monthly giving are provided in the 
worship bulletin.  Our administrative assistant assists the committee, the treasurer, the session in 
report preparation and answering day-to-day questions.  An elder does an annual review of the 
church books.  Session adopted a policy in 2014 to “Step Up One Percent of Budget”  toward 
becoming a tithing (10%) church partner in presbytery’s benevolence ministries.   

Concluding Remarks 

I believe YPPC is a healthy congregation who will welcome and love and partner with their 
next pastor, who will listen thoughtfully to the Word of God preached, and who will continue to 
serve Christ in this time and place.   

Session read Sailboat Church as continuing education, summer of 2015.  It proposes that a 
church is well led when the sailors (pastor and leaders) adjust course according to the prevailing 
wind (God’s Spirit), keeping a firm hand on the tiller, and their eyes focused upon the ultimate 
destination.  I believe this church and its leaders are eager to see where the Lord’s Spirit will 
power them to worship faithfully. to grow spiritually, and to serve generously.   

I believe there’s a spirit of Christian adventure at the heart of this extraordinary church.          
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Appendix A EIGHT  COMMITTEES  OF  SESSION 

Lessons Learned  ::  2013-2017 Stated Supply Pastor 
Yeamans Park Presbyterian Church 

 Session has eight (8) Committees.  Most have one current session member and  
Most have one of our church staff serve as staff resource /  advisor.   

Please see our Manual of Administrative Operations (2014) for details about  
session’s committees and the nominating committee of the congregation.  The  
up-to-date edition is kept by our administrative assistant in the church office. 

listed alphabetically        staff resource 

Budget and Finance  meets quarterly   pastor  

Building and Grounds  meets monthly   administrative  
            assistant 

Congregational Ministry  meets _______   congregational  
          nurture coord’r 

Discipleship    meets as needed   congregational 
          nurture coord’r 

Montessori Preschool  meets 2 year  cong nurture coordr 
          and pastor 

Outreach and Mission  meets  _________   __________ 

Personnel    late summer, fall   pastor 

Worship and Music  quarterly    congl & nurture coordr 
          choir director 

______________________________________ 

Congregation’s Nominating Committee  late summer, and as needed 
 See YPPC Manual of Administrative Operations for details  
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Appendix B MANUAL  OF  ADMINISTRATIVE  OPERATIONS 
& 

SESSION’S  POLICY  MANUAL 

Lessons Learned  ::  2013-2017 Stated Supply Pastor 
Yeamans Park Presbyterian Church 

_________________________________________________________ 

YPPC  MANUAL  OF  ADMINISTRATIVE  OPERATIONS  (MAO) 

In compliance with our PC(USA)  Book of Order, YPPC session has developed a MAO for its 
current procedures.  This was done in 2014 by a special session committee of former session 
clerks, with assistance from our congregational nurture coordinator, our administrative assis-
tant, and our pastor.  It was approved by session upon completion.   

The current edition of YPPC’s MAO is kept in the church office and is available for reference 
through our administrative assistant. 

_____________________________________________ 

SESSION’S  POLICY  MANUAL 

In compliance with our PC(USA)  Book of Order, YPPC session reviewed all current policies, 
and drafted several policies where needed.  This was done in 2014 by a special session commit-
tee of former session clerks, with assistance from our congregational nurture coordinator, our   
administrative assistant, and our pastor.  It was approved by session upon completion. 

The Policy Manual is one loose leaf notebook, updated by the administrative assistant whenever 
session approves policies that are developed or changed.   

The Policy Manual is kept in the church office. 
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 Stated Supply Pastor’s Report to Session January 2016 
Yeamans Park Presbyterian Church and 

Committee on Ministry,  Charleston Atlantic Presbytery 

General Remarks 

We began our covenant relationship in August 2013 with approval of Session, Presbytery, and Mr. Gatewood. 
The Covenant has remained unchanged and has been renewed February 2014 and February 2015.  The 
remuneration for the position was adjusted January 2015 and January 2016.  It is my intention to continue 
another year if Session believes this is beneficial, presbytery concurs, and my health remains strong.  I am a 
member of Charleston Atlantic Presbytery, honorably retired in 2008 after 36 years of full time ministry in four 
Carolina presbyteries. I presently volunteer on the Church Development Unit of CAP.  I serve as a volunteer in 
the Charleston Area Justice Ministry and in the Stephen Ministry, both via First (Scots) Presbyterian Church, 
where my wife is a member.  I made a similar report in January 2014, and forgot to do so early 2015. 

Six Ministry Goals 

Our Covenant states “Goals for this ministry are to work with the congregation in coming to terms with its 
history, assist the congregation in assessing its identity, facilitate and encourage lay leadership, assist in 
developing congregational and leadership trust, assist in identifying YPPC strengths, weaknesses and opportu-
nities, and work with the Session in defining the future direction of YPPC.”   I elect to focus the heart of this 
report according to the six goals of our Covenant. 

(1) Work with the Congregation in Coming to Terms With Its History 

We celebrated the 60th Anniversary of YPPC in October, welcoming former members and members of our 
parent church Park Circle Presbyterian Church, with worship, historic photo displays, and catered Dinner on the 
Grounds.  YPPC was born and grew when the Navy yard and paper mill were employing thousands, Hanahan 
was growing, and the new sanctuary was filled with children and youth.  Those young people moved away for 
school and employment. The combination of an aging membership and recent mismatched pastoral leadership 
have contributed to our current status as a healthy small church.   

(2) Assist the Congregation in Assessing Its Identity 

I am inviting the congregation to embrace their history as a “sending church,”  sending our young adults to live 
and serve in places all over our nation, now leaders in hundreds of churches, several of them called and now 
serving in full time Christian service.  At my suggestion, Session discussed a recent issue of Presbyterians 
Today in which the gifts and ministries of many small churches were celebrated.  These two years of a healthy 
pastoral relationship seem to have reassured several that YPPC is not a troubled church, but is once again a 
healthy, generous, joyful, stranger-welcoming, neighbor-serving congregation.  . 

(3) Facilitate and Encourage Lay Leadership 

It is my habit to offer staff support to committees and groups, without needing to lead them myself.  When a 
ministry seems to be carried by a dwindling number of participants, I encourage (a) enlisting new people or (b) 
declaring the ministry completed and celebrating its benefits.  For example. (a) We needed additional hands to 
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help with communion preparations.  Recently joined new members were added.  (b) Our Tea Room fund-raiser 
had a successful sixth year.  Fewer cooks were available. It was declared completed and celebrated.  Also, I 
consult with committee moderators and attend their meetings when we believe my presence would be helpful.   

(4) Assist in Developing Congregational and Leadership Trust 

The previous pastor did not always involve appropriate lay leaders, committees of Session and church staff in 
his ministry initiatives and spending.  Members not on Session did not always receive accurate and timely 
information and were puzzled by mixed messages and a lack of transparency.  I have sought to involve 
appropriate lay leaders, trust committees to do their mission, and provide accurate and timely information to 
Session and the congregation year-round, and especially in the Congregation’s Annual Meeting.  I believe these 
leadership habits build trust, enhance transparency, and respect all members and friends of YPPC .  

(5) Assist in Identifying YPPC Strengths, Weaknesses and Opportunities 

I suggested, and Session concurred, to have a first-ever meeting of our College of Elders, Fall of 2013.  Dozens 
of elders attended.  I moderated as we identified strengths, weaknesses, opportunities.  Hospitality, worship, 
friendliness, desire to serve those beyond our membership  --   were seen as strengths.  The exodus of a number 
of member families to other churches, or to inactivity, in recent years;  and uncertain financial prospects  --  
were seen as weaknesses.   Mission outreach to the Hanahan area, a weekly Food Pantry outreach, three campus 
ministries, and new part-time pastoral leadership   --   were seen as opportunities. During 2015 Session read and 
discussed Sailboat Church by Joan S. Gray, and found helpful images to focus on Spirit-energized mission. 

(6) Work with Session in Defining the Future Direction of YPPC 

I partner with Session and its committees to embrace worship, mission, and ministries that reflect our strengths 
and talents.  When new ministry and service opportunities arise, we ask “What can we do in this area as a 
healthy small church?”  I prepared for Session two documents  “Forms of Pastoral Leadership” (full time, multi-
staff, part time, tentmaker, yoked)  and  “How Far Short are We from Affording a Full Time Installed Pastor?”  
which we discussed and shared with the congregation in Annual Meetings February 2015 and January 2016.   

Stewardship of Resources and Facilities 

The congregation is generous with its financial support and over 80% of families pledge to the general fund 
and/or to the building fund.  The church treasurer is an experienced business woman who provides monthly 
financial reports to Session.  Session reports monthly giving to the congregation.  The accounting system co-
mingles designated and undesignated receipts and expenses, but leaders are patient with questions and our 
treasurer and staff Administrative Assistant soon provide answers.  A weekly group of volunteers do major and 
minor projects year-round to keep our three buildings in very good condition.        

Relationship with Charleston Atlantic Presbytery 

The previous pastor was a reluctant presbyter and sought to eliminate participation of our Christian Educator in 
presbytery leadership events and Montreat conferences.  The current pastor is a joyful presbyter, attending most 
CAP meetings, the clergy fellowship luncheons, etc.  I encourage and celebrate our Christian Educator’s partici-
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pation in CAP’s  S.T.E.P.S. leadership team and Montreat conferences.  YPPC was a generous partner in CAP 
undesignated benevolences in the 1980s.   As a result of the recent unpleasantness, YPPC support of undesigna-
ted benevolences reached a low point in 2012 and 2013.  Fall of 2013 Session unanimously decided to reener-
gize our financial relationship with CAP,  by an increase of our undesignated benevolences by One Percent of 
Budget Per Year, starting with 2014 at 2%, 2015 at 3% , and 2016 at 4% of our budget.  Session was delighted 
that our elder, clerk of Session, Karen Cookson served as a CAP commissioner to our PC(USA) 2014 General 
Assembly.  Session was also delighted to host the May 17 Stated Meeting of presbytery in our facilities.  We  
hadn’t hosted presbytery in years.  Several members of other Presbyterian churches helped us with our 
distribution day for Hands of Christ.  Session enjoyed the two CAP representatives who visited us for the Vision 
Taskforce, and also enjoyed hosting our recent “How are you doing?” triennial visit by two CAP  
representatives of the Committee on Ministry.  Through these varied occasions we experience the benefits of 
deeper relationships with other Presbyterian Christians, as an active member church in our presbytery. 

Looking Forward  

I am prepared to serve as part time Stated Supply Pastor for 2016, if Session invites me to do so, and if the way 
be clear with the Committee on Ministry of CAP.  Future pastoral leadership, with the current membership size, 
might be provided by a pastor in the area who is not looking for a full time position, as is the case with me. 
(YPPC session please see Stated Supply, Yoked, and Tent Making in our document “Forms of Pastoral 
Leadership”)  

Elders and members are aware that theirs is an aging congregation, and that leaders are wise to adjust church 
mission and ministries to be realistic for the membership and their resources.  We are providing rented rooms to 
the youth ministry of a Hanahan new church, and the ground floor of one building hosts a for-profit pre-school, 
now in its fifth year.  YPPC leaders are broadening our vision of service to our community, by our own 
members, by our scout groups, by the preschool, by the youth ministry.  In these ways, I believe YPPC and its 
leaders demonstrate a willingness to follow Christ in mission service where his Spirit leads in years to come. 

________________________________________ 

Report to Session, meeting January 17, 2016 
Report to the Committee on Ministry, February 2, 2016 

_____________________________ 
 signature 

Rev. Arthur S. (Art) Gatewood 
Stated Supply Pastor 
Member, Charleston Atlantic Presbytery 
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